
Key takeaways
 �� Hybrid is the future: AI translation alone is 
insufficient for professional publishing. A blend of 
AI and human expertise is essential�

�� Managed talent accelerates scale: Fiverr Pro’s 
Managed Services offered a faster, more cost-
effective route to high-quality editors compared 
to traditional sourcing�

�� Community drives quality: Cultivating long-term 
relationships with freelance editors can produce 
better results than treating talent as 
interchangeable�

�� Style guides matter: Clear editorial guidelines 
ensure consistent, client-approved output across 
diverse languages and contexts.

Scaling AI-powered 
translation without 
sacrificing quality


The early exuberance around AI-led translation has given 
way to a more sober, operationally rigorous model—one 
that pairs automation with accountable human editors to 
deliver publication‑ready work at scale.

Download the full report

The rapid rise of AI in publishing has created  
a dual narrative: on one hand, AI promises 
unprecedented speed and cost efficiency.  
But on the other, it raises complex challenges 
around quality, authorship, and trust. As such, 
publishers face intense scrutiny from both 
creators and readers, balancing innovation  
with the integrity of the written word.


This white paper explores how an industry 
veteran successfully addressed these 
challenges. Through the integration of AI-driven 
translation and a curated network of skilled 
editors sourced via Fiverr Pro’s Managed 
Services, they discovered a winning model  
to deliver scalable, publication-ready content 
without sacrificing precision or nuance.
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https://www.google.com/aclk?sa=l&ai=DChsSEwj0qti0ktaOAxW9pVoFHeJJAMQYACICCAEQAhoCdnU&co=1&ase=2&gclid=Cj0KCQjws4fEBhD-ARIsACC3d2_7NZ1fn1soFRA_rd960JElSN9C9yYnTSr6WPIzqxpflqfNcGEeyeQaAgcFEALw_wcB&category=acrcp_v1_48&sig=AOD64_0l6bsHdX4A8zoood_ceL37X5QzRQ&q&nis=4&adurl&ved=2ahUKEwjMgNS0ktaOAxUUmbAFHabMIvoQ0Qx6BAgLEAE


Building a scalable 
editorial model
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From day one, their vision was to create a scalable 
platform that combined AI technology with a flexible, 
high-quality editorial workforce. This was much easier 
said than done.


Traditional sourcing methods failed to meet their needs. 
They reached out to universities for graduate editors, 
only to find a lack of response. Hiring full-time staff 
wasn’t viable, given the fluctuating project volumes and 
multilingual demands. They needed a reliable partner 
who could provide access to a diverse pool of talent, 
quickly and cost-effectively.


This search led them to Fiverr Pro’s Managed Services, 
where expert project managers played an instrumental 
role. Instead of spending hours sifting through profiles 
and rating systems, they could safely rely on Fiverr’s 
curated approach to bring vetted, skilled editors directly 
to his projects.


With Fiverr’s help, the platform onboarded a team of  
20 editors—soon to scale up to 60—covering critical 
languages such as French, German, and Spanish.  
Each editor is aligned to a style guide that ensures 
consistency and client-specific preferences.

In theory, AI-powered translation offers a breakthrough 
for global publishers. Automated systems can process 
entire novels in hours, not months. 


However, as —a former literary agent and publisher—
knew from experience, speed without quality could 
never meet the expectations of discerning editors and 
readers.


But the publishing industry has another unique 
challenge: its relationship with AI is complicated by 
copyright debates and author concerns. Many authors 
feel their work has been used, without their consent,   
to train AI systems, creating tension between the 
efficiency publishers want and the transparency 
authors demand.


However, this veteran’s solution was to blend the power 
of AI with the expertise of human editors—essentially, 
two lines of defense. AI handles the bulk of the initial 
translation, while skilled editors refine the output,  
ensuring each book meets the highest quality standards.


After all, even advanced AI models produce errors 
ranging from missing sections to clumsy phrase 
substitutions. Worse, translation is deeply subjective, 
requiring cultural nuance and stylistic adaptation that 
machines cannot replicate alone.

“Anyone selling a non-human-edited  
service is not delivering  
publication-ready content.”

“The cost of the managed service  
is better value than hiring someone  
to do it for you. For the volume we need,  
this is the only model that makes sense.”

https://duotrope.com/agent/jon-elek-24194


Editorial oversight  
as a differentiator


A defining aspect of the platform’s success is its layered 
quality control. Editors don’t just refine the AI-generated 
text—their feedback actively improves the AI system 
itself. Through targeted corrections, such as identifying 
contextually accurate phrases, editors help the AI learn 
and adapt for future translations.


This symbiosis between machine efficiency and human 
insight ensures the final output is not only fast but also 
publication-ready. As this expert puts it, “We’re not in the 
business of ‘almost correct’ translations. Our clients 
expect—and deserve—perfection.”


The platform also embraces the complexity of 
multilingual workflows. Languages like German require 
nuanced decisions that spark debate even among native 
speakers. To solve this, the team implements client-
specific style guides. “The business is about giving 
clients what they want. We don’t debate inches versus 
centimeters—we follow the brief,” they emphasized.


Why Fiverr Pro’s  
Managed Services worked




They uncovered a winning system that allowed for rapid 
scalability without diminishing production quality.  
It’s a win-win.



Speed to talent


Fiverr’s Managed Services 
dramatically reduced the 
time needed to find and 
vet qualified editors. 
“Getting contacts a helluva 
lot faster” was a game-
changer for the team.

Process mediation


Project managers acted  
as a buffer, smoothing out 
communication challenges  
and maintaining high-
quality standards.

Scalable flexibility


The ability to expand from 
20 to potentially 60 
editors without over-
investing in full-time staff 
gave the platform the 
agility needed to respond 
to demand.

Financial efficiency


With built-in rebates and 
rewards, Fiverr Pro 
offered a cost-effective 
alternative to hiring 
internally, especially  
for a multilingual pipeline.

The partnership with Fiverr Pro delivered  
four key advantages:
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A surprising sense  
of community



Onboarding calls, style guide workshops, and 
ongoing feedback sessions have cultivated a sense 
of shared purpose. 


In many ways, the partnership with Fiverr Pro has 
challenged the traditional “gig economy” narrative  
by fostering long-term relationships and trust.


Scaling for the future
With core languages well-supported and a proven process 
in place, the platform is poised to expand into additional 
languages such as Dutch, Swedish, and Portuguese.  
The technical infrastructure is built to scale, and with 
Fiverr Pro’s editorial network as a foundation, growth is  
no longer constrained by talent shortages.

Plus, the platform’s combination of AI efficiency and 
human precision positions it as a leader in a market that is 
increasingly wary of “AI-only” solutions. Delivering both 
speed and quality, it stands out as a model for hybrid 
publishing workflows.

One of the unexpected outcomes of working with Fiverr 
Pro was the sense of camaraderie that developed among 
the freelance editors. Despite being independent 
contractors, many editors demonstrated a level of 
commitment and ownership that this expert describes 
as “skin in the game.”

“It feels like a real team.  
Patience has been tested by all parties,  
but there’s a pulling togetherness  
I wouldn’t have predicted.”


Ready to explore how hybrid AI 
and expert talent can transform 

your publishing workflow?



book a consultation 
with fiverr pro today
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